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THE PRODUCT

While the fashion industry as a whole has been hit hard 
by the COVID-19 pandemic, there’s one sector in 

particular that’s seen a substantial rise in 
popularity—loungewear.



OUR MISSION

Our mission is to design trendy, loungewear 
sets, that speaks to functionality and quality, as 

well as sustainability, in order to create a 
product that will bring comfort and value to our 

customers. 



TARGET MARKET

Due to the pandemic caused 
by COVID-19, this affected our 
target market. We intend to 
target any individual who 
works from home or in a 
remote space, as well as those 
who strive for comfort in their 
daily life. 



CHANNELS OF DISTRIBUTION

● Online
○ Order online and get it shipped straight to your doorstep or 

use our omni-channel function to pick them up at one of the 
our brick and mortar locations in Atlanta,  Austin, Los 
Angeles, or New York City. 

● Brick and Mortar Retail Vendors
● Pop up shops

○ These will be located in various cities to gain more exposure 
and excitement around the product.

● Instagram and other social media platforms 
○ Use of micro-influencers to market product to college 

campuses and the workplace.



Closed VS. Open Economies

Closed: 

A closed economy is one that does not interact 
or trade with other economies.

There is no purely closed economy. Some of the 
most closed economies are Brazil (excluding 

imports), along with Morocco and Algeria 
(excluding oil).

Open: 

An open economy is one that interacts with 
other economies in the world.

Most economies are open economies. Some of 
these countries include the United States, 

Canada, and Spain.

L.A.D. belongs to an open economy with 
trade restrictions, like most economies.



Trading Blocs Impact

➔ Our main Trading Blocs will be CAFTA and NAFTA as well as other smaller 
trading blocks with Asia.

➔ Trade Blocs will allow us to source materials from other countries, within the 
US trade agreement, to lower costs and manufacture efficiently 

➔ Free access to other countries’ markets

➔ Lower priced  imports & more efficient imports 

➔ Eliminate barriers & tariffs



HTS Classification

● Section XI
● Chapter 61: Articles of apparel and 

clothing accessories, knitted or 
crocheted

● HTS Code: 6108.31.0010

● Duty Rate: 8.5% of item’s cost
● Special Rate/Duty-Free in certain 

countries including: Australia, Bahrain, 
Canada, Chile, Colombia, Israel, Jordan, 
South Korea, Morocco, Mexico, Oman, 
Panama, Peru, Singapore



FTA’s Impact

- Having Free Trade Agreements with other countries and Trade Blocs will allow our 
company to more efficiently import our materials and export our products.

- This will also allow us to understand the inner-workings of the rules regarding our 
company and its trade. With this, we can make more sustainable and efficient decisions 
to better our company.

- FTA’s allow L.A.D. to strengthen and continue bonds with other countries while still 
having internal standards for our company and our product.

- All of these impacts come from the Free Trade Agreements, Trade Blocs, and Open 
Economy system that we have chosen for L.A.D. With this, our company has the ability 
to increase economic growth, GDP, and beneficial relations with our countries due to 
more efficient processes overall.



Selection Criteria for Sourcing Matrix

- Integrity: Honest and moral principles
- Infrastructure: Necessary physical and organizational attributes, such as 
electricity, building, highways and security
- Reputation: What the industry and other customers say
- Cost: Final product costs: labor, production, duties, transportation and 
hidden costs
- Fabric Availability: Ensuring there is sufficient amounts of fabric
- Quality: Levels of quality in fabrics, trims and workmanship
- Delivery: Total time elapsed between purchase and delivery
- Reliability: The countries we work with are and so are our products
- Logistics: Overall business climate of the country
- Intangibles: Aligned values



Sourcing Matrix



Countries

Mexico

Mexico has an open 
economy with a 

growing, modern 
retail sector. We will 
source high-quality 
materials at lower 

costs with little 
competition. Delivery 

and Logistics 
advantages. 

China

As the largest textile 
producer in the 

world, China has 
sufficient 

infrastructure and 
fabric availability to 
supply our company 

with our needs.  

India

High labor and 
production quality, 
with zero customs, 
duties or tariffs for 

raw materials. 
Transparent and 
sufficient supply 

chain.  



Our position on Sustainability 

Sustainability is very important to our company and it is one of our core principles. 
At L.A.D. we strive to uphold the four pillars of responsible sourcing: Worker Well 
Being, Product Stewardship, Environmental Sustainability, and Sustainable Living 
Environment. Our company puts social responsibility ahead of profits. It is L.A.D.’s 
mission to create high standards of living, create profit for our corporation, and 
increase our integrity. The ways we are able to successfully implement corporate 
social responsibility are the realization that social improvement is a continuous 
process, transparency, integrity, sustainable improvement, understanding the 
benefits of a positive work environment, and setting realistic goals for L.A.D. We 
educate every employer and stakeholder of L.A.D. about our position on 
sustainability to keep everyone on the same page.



Social Impact

Within our company, we make efforts to bring inclusivity and diversity into our 
culture. We have a transparent supply chain which attracts purpose-driven 
consumers, and establish working conditions, environmental and human rights 
requirements with our sourcing partners. 

Because we were inspired to make this brand due to the impact of COVID-19 and 
the stay at home ordinance, we made a pledge to donate 1% of our profits to first 
responders and efforts to reduce the Coronavirus. As we grow and develop as a 
company, we hope to find other deserving charities or organizations to donate to.



Environmental Impact

Through our intentional sustainability efforts, we work to decrease pollution in the 
environment and find ways to reduce our carbon footprint as a whole. While it is 
often more costly for us to keep the environment in mind, we have determined that 
proper standards and care for the environment is of the utmost importance. Our 
processes through which we source our materials, transport, our goods, and 
produce our merchandise have been refined to limit the amount of harmful 
chemicals, waste, and pollution that may come forth. This has required diligent 
and time-consuming research to ensure that our processes are up-to-date and as 
efficient as possible. Since beginning our sustainable journey, we have recognized 
a significant increase in worker well-being and customer satisfaction alongside 
proper environmental health.



Financial Impact

Our company guarantees low cost but high quality products. We source out 
materials from factories that meet our price demands and sustainability 
requirements. We produce good quality lounge wear for all of our consumers to 
enjoy. We work with our vendors and manufacturers to ensure that while we may 
absorb higher costs, we are able to keep low prices for the consumer. Buying our 
material and manufacturing products in bulk has allowed us to keep our costs as 
low as possible for the foreseeable future. As L.A.D. moves into the future, we 
intend on upholding our low prices despite the changes that may occur to the 
market.


