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My name is Sofie Wood. I am fourth year Fashion Merchandising 
student at the University of Georgia. I graduate magna cum laude 
with my undergraduate degree and a minor in General Business in 

May 2022. In August of 2022, I will begin graduate school at the 
University of Georgia to pursue a Master’s degree in Applied 

Consumer Analytics.

Who Am I?



Who Did I Work For?
I worked for a clothing and lifestyle boutique based 
out of Sugar Hill, GA named Perazim. This boutique 
was opened in 2019 by mother-daughter duo, Lora 
and Sheila. They are a Christian-based company 
that places an emphasis on empowering women, 
sustainability, and giving back to the community.



What Did I Do?

Emails Social Media

Website Building Inventory

Created new flows and 
campaigns to engage hard to 
reach customers.

Implemented new posting and 
sharing techniques to increase 
interactions.

Built a website from scratch to 
aid in connections within a 
related company.

Reviewed and inspected current 
inventory and used trend 
forecasting tactics to help select 
future season’s wardrobes.
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Shopify

In-Store Management

Integrated new chatbot options 
and website edits to enhance 
customer experience.

Managed the boutique in-store 
including customer handling 
and day-to-day tasks.
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Emails
Klaviyo Email Marketing Platform
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Integration Flows
- Integrated texting 

application via Klaviyo.

- Reworked the loyalty 
pop-up that appears on 
Shopify.

- Created a second loyalty 
pop-up for Shopify on 
Klaviyo.

- Created a sunset flow to 
re-engage or remove old 
profiles who do not interact 
with the brand any longer.

- Developed purchasing and 
sign-up flows to send coupons 
and create Klaviyo profiles for 
online customers.

Emails & Lists
- Created birthday emails each 

month.

- Developed a property and list 
that would designate which 
profiles bounced emails that 
were sent.

- Compiled all profiles into an 
“All Email” list for easier 
campaign management.

Emails: Klaviyo
Klaviyo is an online platform for sending emails to different lists, segments, and individual profiles.



Social Media
Instagram, Facebook, Pinterest
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Posts/Reels Stories
- Developed reels showing 

try-on videos and outfit 
inspiration.

- Utilized recent 
photoshoot images on all 
platforms for product 
promotion.

- Aided in creating and 
maintaining a posting 
schedule.

- Introduced a schedule for 
posting stories daily.

- Created interactive and 
informative posts for 
customers to encourage 
connection and 
communication.

- Allowed customers to get 
more involved and aware of 
our brand and the brands we 
carry.

Clean-Up
- Updated our hashtag list 

to incorporate new and 
more popular hashtags to 
generate more 
interactions.

- Removed extraneous and 
repeat posts from 
Pinterest to create a more 
seamless social media 
platform. 

Social Media: Instagram, Facebook, Pinterest



Examples of Story Schedule & Posts

Story
Schedule

Motivational 
Monday

Tip
Tuesday

Wardrobe
Wednesday



Examples of Story Schedule & Posts Continued

Q&A
Thursday

Fun Fact
Friday

Surprise
Saturday



Shopify
Online E-Commerce Platform
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Chat Bot Edits
- Researched the best chat 

bot option for our 
e-commerce platform.

- Implemented a free 
version of Chatra into our 
website so customers can 
have an easier access 
point to talk to us if they 
have immediate 
questions.

- Changed Favicon to better 
represent our brand.

- Edited coding of site to allow 
for changes in spacing on our 
product pages.

- Updated front page images to 
correlate to social media.

- Created a new loyalty sign-up 
page.

New Products
- Added new products to the 

website to ensure our 
e-commerce was as up to date 
as possible for our online 
customers.

- Highlighted the new products 
on our home page and in 
different collections 
throughout the year.

Shopify
Shopify hosts both the e-commerce and brand-based portions of our website.



Website Building
Wordpress and BlueHost
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Amedu Law
During my internship, I was asked to help 
create the law website for the husband of 
the co-owner of Perazim. During this 
process, I was familiarized with coding, 
Wordpress’ website building platform, and 
BlueHost hosting platform. Also, I learned 
the specifics of creating response forms 
and measuring website analytics through 
this domain.



In-Store, Online, and Market
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Market In-Store
- During my internship, we 

visited Atlanta Apparel 
Mart.

- We selected clothes for 
the upcoming season 
based on previously 
purchased items and our 
clientele base.

- This required intentional 
purchasing to ensure we 
were making the best 
decisions.

- Performed quality analysis 
checks on all new merchandise 
that arrived in store when 
present. This includes 
inspection of hems, hardware, 
and overall fabric for defects, 
damages, and stains.

- Placed new items on floor, 
redressed mannequins, and 
took physical inventory when 
necessary.

Online
- Searched for new product 

images and descriptions on 
brand websites.

- Added new products to 
website.

- Updated Shopify inventory 
based on in-store sales 
recorded on Talech 
point-of-sale system.

Inventory



In-Store 
Management
Day-to-Day Tasks, Customer Relations, and More
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Store
Oversight

Customer
Relations

- Opened and closed boutique 
as needed.

- Helped give tasks or delegate 
assignments to our other 
intern when necessary.

- Cleaned boutique before and 
after open and close, 
respectively.

- Answered phones and emails.

- Aided in finding the customer’s 
need and helping them find 
items that fulfilled that need.

- Managed dressing rooms and 
helped with fittings.

- Encouraged connection and 
loyalty sign-ups with 
customers during their visit 
and throughout check out.

Event
Planning

- Helped to plan the 3rd Year 
Anniversary/Birthday of the 
boutique.

- This included planning social 
media content, in-store 
celebrations, gift card 
giveaways, loyalty member 
giveaways, and refreshments.

In-Store Management



My Project



Through this internship, my goal was to

FIND WAYS TO IMPLEMENT NEW IDEAS

that would

INCREASE SALES AND CUSTOMER INTERACTIONS.

This goal would be achieved by analyzing data found on Klaviyo, Shopify, Talech, and social media 
platforms, Instagram, Pinterest, and Facebook.

My Quantitative Research Project



What Changes Were Implemented?
Increased 

Posting
January: We began 

posting more than once 
a week to ensure we 

were constantly pushing 
content into the 

algorithm.

Revised 
Hashtags

February: The hashtags 
used on social media 

were revised to get rid 
of old hashtags and 

incorporate new, 
popular hashtags.

Implemented 
Chatra

February: Chatra was 
added to the Shopify 

website in order to allow 
customers access to a 
chat bot and live chat 

function.

Faux
Influencer

March: As a frequent 
social media user, I acted 

as somewhat of an 
influencer for the brand. I 

reposted content and 
mentioned Perazim every 

time I was able.

Birthday Emails 
Postponed

February: We decided 
that birthday emails 

should sent on the first 
Thursday of the month 
as opposed to the first 

day of the month.

Posting
Schedule

January: We established 
a schedule where there 
would be roughly three 

Instagram posts per 
week to increase 

content.



What Changes Were Implemented?
Unengagement/

Sunset Flow
March: We developed a 
sunset flow to remove 
customer profiles that 
were consistently not 
interacting with our 

emails.

Pinterest 
Clean-Up

March: Pinterest makes 
between 10-20 pins about 
each individual item on our 
website. This clouded our 
pinterest home page, so 
we removed extraneous 

pins.

Daily Story 
Schedule

March: I implemented a 
plan to post stories 

consistently 
Monday-Saturday to 

increase interactions and 
engagement.

Online 
Purchasers Flow

April: This flow was 
created to send coupons 
to those who purchase 
online and to create a 

profile for them on our 
emailing platform.

Online Sign-Ups 
Flow

April: This flow was 
created to send coupons 

and loyalty emails to 
people who signed up 

for our loyalty program 
online.

Professional 
Photoshoot

March: We worked with 
a photographer and a 

couple models to 
perform a professional 
photoshoot of our new 

clothes.



The
Data



With the implementation of belated 
birthday emails and three new flows, our 

analytics have changed massively. 

Our overall open rate for all emails has 
increased by nearly 40%, and our 

campaign click rate has increased over 3%.

The welcome email data stayed roughly 
the same, but our unsubscribe rates and 

bounce rates decreased which is beneficial 
to our goal.   

Email Improvements



Social Media
INSTAGRAM
With the implementation of our posting 
schedule and increased posting, we stayed 
consistent in averaging 11 posts per month.

After increasing our story content through 
our daily story schedule, we have grown our 
story content to nearly 400% of what it 
used to be.

We have been posting reels more 
consistently now than in the past.

We have gained 60 followers on Instagram 
since January 2022. This is an increase of 
over 13%.

INSTAGRAM
Since January, our overall impressions on 
our content and profile have increased.

The most popular posts include our store 
front or our clothing racks, as well as outfit 
and gift inspiration reels.

The amount of accounts we reached has 
remained consistent, but our percentage of 
those who are engaged has increased by 
2.52%.



The percentage of our audience that is 
engaged has grown slightly by roughly 
2%.

On Facebook, we doubled the amount of 
content we were posting; however, the 
amount of interaction per post has stayed 
the same.

Pinterest

Facebook



We had an increased number of sessions on our 
website in comparison to this time last year by 
roughly 25%.

Our online sales have remained consistent, but our 
amount of online returns has beneficially 
decreased.

Thursday is our most popular day online for both 
sales and website activity in general.

Shopify



In-Store Sales (Talech)

Our monthly revenue has increased 
by over 67% since January.

Our highest purchase amount did 
decrease by roughly $200, but this is 

not indicative of overall success.

Our lowest purchase amount 
increased by 400%, yet was too 

small to include on the scale of this 
graph.



Increase in the number of orders from January to April.

Increase in amount of items purchased from January to April.

Increase in the amount of average sales per day from 
January to April.

58.33%

63.64%

72.85%



Best Selling Periods

1:00PM

We were most profitable 
from 1:00PM to 1:59PM 

during the day.

Saturday

Our most consistently 
profitable day of the 

week is Saturday.

Thursday

Our second most 
profitable day is 

Thursday.

Best Time
of Day

Best Day
of the Week

Second Best 
Day

of the Week



Our Most Successful Implementations

Social Media

Emails

Increased posting and story/post schedules

Flows and birthday campaigns

Photoshoot
Professional content for social media

Faux Influencer
Increased interaction from external parties



Big 
Takeaways



Big Takeaways

Connect with
the Customer

Consistent Posting 
is Important

Consider Your 
Customer

Communicate 
with Your Team

1 2

3 4



Takeaway 1: Connect with the Customer
- Customers are at the heart of nearly every business, and a lot of companies fail to cater 

to their customers properly because they refuse to connect with their customers.
- Perazim Boutique is well developed in their connection with customers, and the heart of 

their company lies in making meaningful connections that will last.
- Whether you work in IT, food service, fashion, or any other business, there will always be 

a need to connect with your customers.
- This will benefit the company as a whole as well as the individual who is connecting with 

the customers.
- In this internship, I made an effort to have significant and relevant conversations with 

the customer at hand, and this benefited our sales as well as our souls.

IN THE FUTURE:
I will make an effort to build relationships with all customers that come across my path. I know 
this is for both their benefit as well as my own, and I want to provide both of us the chance to 
be happy in the time we spend together regardless of what business I am in.



Takeaway 2: Consider Your Customer
- Customer’s should influence every decision that is made within a company.
- Catering to the customer is one of few essential things a company must do to 

be successful.
- At Perazim, we always kept in mind our target market - usually women between 

30-60 that had a more modest style, but still enjoyed eclectic and fun wardrobe 
pieces.

- With our customers in mind, we were able to make decisions about what items 
to select from market, what “gifty” items to keep in store, and how to visually 
promote items to them on social media and in store.

- Without the knowledge of who our customers are, there is a good chance we 
would not have reached them as well and they would not have felt as heard and 
respected as customers.

IN THE FUTURE:
I will ensure to have the customer at the forefront of my mind in every position I hold. 
I know that customers are the launching pad for a successful business, and they can 
and should affect every business decision that is made.



Takeaway 3: Consistent Posting is Important
- Given the results that were found when we increased both normal and story 

posts on our social media - in addition to keeping a posting schedule - 
consistently posting is important.

- Posting content more frequently encourages the customer to see your brand 
more often, keeping the brand closer to the front of their mind. In doing this, 
we are able to increase sales, interactions, and brand awareness - all things that 
are surely important for running a business.

- This allows for current customers to know more about our brand, but it also 
stimulates communication and interaction with potential new customers online 
and in store.

IN THE FUTURE:
If my future positions require an aspect of social media, I will begin by implementing a 
posting schedule immediately. I will intentionally research the brand I am working 
with and it’s customers to ensure I am best reaching our audience and posting 
worthwhile content to increase connectivity.



Takeaway 4: Communicate with your Team
- The most important takeaway of this internship is arguably the necessity of having 

continuous, honest communication and interaction with your team or group of 
people you work with.

- When communication is constant, there are usually fewer problem areas, everyone is 
more aware of the ongoings of the business, and less questions have to be asked.

- At Perazim, I worked with another intern on social media content, so we had to 
communicate often about who was doing what and when they were doing it. Utilizing 
our ability to communicate about this allowed us to become consistent and 
intentional with a posting schedule.

- Also, initializing communication and keeping my managers updated on my project 
progress ensured that I was doing the right amount of work and was never in need of 
new projects, making my time with the company the most efficient and successful.

IN THE FUTURE:
I now better understand the necessity of cross-functional teams and working well with 
coworkers. In future positions that I hold, I intend to emphasize this importance to my 
coworkers and to encourage them to want to communicate more with each other. 
Increasing this communication will ultimately lead to a more healthy and successful work 
environment.



My Advice



Don’t Be Afraid to Share Your Ideas:

● In many workplaces, including Perazim, 
ideas are highly appreciated, despite the 
fear that could come with sharing these 
ideas.

● Be aware that no question is a stupid 
question, and no idea is a stupid idea. 
Initiating conversation about any ideas 
you have will allow the idea to be 
furthered or reworked quicker than if the 
idea was not brought up.

● In an ever-changing industry like fashion, 
any ideas help companies keep up with the 
times, so do not be afraid to share your 
ideas with your coworkers and managers.

Dig Deeper Into Customer 
Purchasing Habits:

● The fashion industry is constantly 
changing due to new trends and new 
technologies.

● With these changes, customer purchasing 
habits are bound to make shifts, and 
staying one step ahead of these shifts will 
benefit your knowledge and the company 
you work for.

● As time goes on, continue to dig deeper 
into the potential customer purchasing 
habit changes that may occur in your 
business including adjustments to the 
target market, the fashion trends, or social 
media’s capabilities.

Advice for Future Perazim Boutique Interns



Advice for Future Data Interns
Ask Your Company For Project 
Insight:

● When diving into the realm of data 
analytics, it is hard to tell where you might 
want to start your research.

● My advice is that you should always ask 
the your company what the current 
problem or pain areas are and what 
progress they would like to make in the 
future.

● This gives you the knowledge you need to 
begin a game plan of how to approach 
implementing new ideas into a company 
and collecting data from the right sources.

You Can Never Have Too Much Data:

● Once a project idea is developed or 
selected, finding data is the next step in 
the process.

● When collecting data from different 
sources, I would suggest collecting every 
form of analytics that you can.

● This is because you do not know what is 
going to be entirely useful until closer 
towards the end of the project.

● While you may have a general idea of 
certain analytics you want to entertain, do 
not be afraid to collect any analytics from 
your sources. This could benefit you and 
your company in the long run and show 
you trends of changes in the data you 
would not have seen otherwise.



“You have to set goals that are almost 
out of reach. If you set a goal that is 
attainable without much work or 
thought, you are stuck with something 
below your true talent and potential.”

- Steve Garvey


